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SUBJECT: Notes on Conference with Mr, Brewer

. 1. In a 28-hour confsrence on 15 May, Mr.
Brewer, Assistant Administrative issistant in the Offlce
of the Secretary of War, discussed some of the general
problems t¢ be considered in planning for the future of

25X1A $sU with Mpr. Saunders and Mr. Houston. The
basic_aub:ﬁﬁf‘ﬁﬁ?‘éenerally be described zs the proposed
adninistrative relatlionships between the War Department
and SSU as a semi~autonomous entity within the War Depart-
ment and the connected relationships with CIG and the other
intelligence agencles. It 1s bselleved that all partles
wero genarally agreed upon what could and should be done
in the long run, and more particularly what might be
initiated in the near future.

£. PFundamentally, SSU will constltute one
of two sets of facilitles furnished by the War Department
for the collection of intelligence under the operatlonal
sontrol of CIG, the cther being G-2. There is to be no
direct administrative control by CIG. War Department will
furnish gartai,n personnel for the CIG ataff, but such ,
peraonnel will have no direct administrative relationsﬁip
to 83U, The administrative relationshlip of 38U to the
0ffice of the Secretary of Wer was discussed only in
gonnection with vouchered persomnel. It was agreed that
at present 55U is en interim mekeshift, estsbllished for
purposes of convenlence in the 0ffice of the Secretarg of
War. It 18 proposed that S3U be entirely llquldated in
the near future, but 1ts substance be absorbed into the
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Office of the Sescretary, although it will maeintein its
‘dentlty whatever 1t 1s called., This process of liquida=-
tion and relncarnation would require complete classifica=
tion in accordance with “War Department practices of all
vouchered personnel. Individuelly cr in small Zroups,

they would then be terminated entirely by sS8U, recelving
regular termination notices in each case. There would then
be a new appointment in the 0ffice of the Secretary to
grades and positions alresady established by coordination
with War Department Personnel, Mr. Drewsr suggested thet
it would be advisable to re-delegate to the proper officer
of the new Unit the necessary authorlzations for signing
appointments and other personnel actions. All such actions
will be reviewed by the delegating officer, but immediate
control will remain within the Unit.

5« It is proposed further that by using
regular War Department Personnel staff to the full, the
Unit Personnel Office could be greatly reduced and act
primarily as llaison with ver Department Procurement
through whom all personnel would be obteined. In such case,
the Unit would retain its right to review and right to
refuse any applicants for security or other reasons.
Simllarly, the Unit will be given the specific right to
request from the Secretsry exceptions from normal War
Departmant classificetion and personnel practices where
not conglstent with condltions pecullar to the Unit's
missions In connection with the crestion of this new
status, 1t wes suggested that increased efficisncy would
be ocbtained at the time of the new appointments by having
such personnel picked up for payroll purposss by regular
War Department Payroll Section, thus elimineting the
present SSU Payroll Section. It was considered advisable,
however, to maintsin seperate time and attendance reports
within the Unit, and to continue the auditing functions of
Finance Branch against the possibility that the establishe
ment gf a separate unit in the future might require such
records.

4+« The object to be obtalned by the above
steps wlll be to create an operating unit which would be
lost to the outside eye, but would maintain within the
Office of the Secretary its seml-autonomous status under
the dlrect control of its own Director and under the
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operational supervision end control of the CIG. In such
a8 position it is expscted that there will be greater
opportunity to use established War Department facllitles
and eliminate, in addition to Payroll Branch mentioned,

o gertain functions of Services, Finance, Property Board,

"~ Procurement, etc., thus reducing administrative peraonnel
end increasing efficlencys It 1s .assumed that Special
Funds and all administrative functions in connection
therewith, including unvouchered personnel matters, wlll
remain completely separate and under the sole control of
the Director. In view of this sventual reduction in
personnsl and the known requirements of other wWar Départe-
ment activities for more bullding space, the possibilities
were discussed of:

{a) Evacuating North Building end retaine
ing Central, Administration, South and { ) or 25X1

{v) The highly preferable possibility of
gongolidating all osperations on the hill in
North, Central, Administration and South, and

25X1 relessing [}

Such plans must walt on decisioris ss to reductions in
Services, Plnancs, etce

S+ Obviously the propositions discusssd
sbove are tentative, and the program for the nacessarg
clearances and authorizations would have to be carefully
worked out, particularly in connection with CIG. However,
certain progrems, such as classification of personnel and
re~adjustmant of sdministrative practices with %ar Deparie
ment procedures, could be instituted irmmediately. Details
in connection with increased use of regular War Dep artment
facilities would have to be disocussed with the varlous
offices concernad, but it is submitted that the genersl
plan sat forth sbove 1is workable and would reduce office
personnel overhead while increasing efficiency.

“YLawrence N, Houston :

LRH/ml1 s‘x‘%“
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